
 

 

The Construction Clients’ Group Auckland – Meeting 42 

Invites you to join usor the roll out of the 
New Zealand Construction Client Protocols 

  

 

 

Innovation  Best Practice  Productivity 

Contact: Peter Cunningham Email pacunningham@constructing.co.nz 
Telephone: 09 5757670 or Mobile: 021 93 2000 
www.clientsuccess.org.nz 

 

Sharing  Learning  Innovating  Together 

 

 

   

 

 

  

When:  Wednesday 27th October 2010 

Time:   8.30am to 12.15pm followed by lunch 

Where: NZTA, 11th Floor, HSBC Tower, 1 Queen Street, Auckland 

Theme:  An interactive workshop on Procurement and Supply Chain Integration 

Following our previous sessions on ‘Developing the Client Brief’ and ‘Client Lessons from Supplier Selection’ 
this session moves into the role of Procurement and Supply Chain Integration. Taking a departure from our 
usual session format, we will be using smaller interactive working groups to stimulate debate and to enable 
you to obtain maximum value from the session.  During this session we will get an overview of the 
Procurement and Integration challenges for clients in delivering successful projects. 

In the 42nd meeting of the CCG in Auckland we will explore current innovation, share best practice and 
experiences between CCG members on Procurement and Supply Chain Integration.   
 

08.30am Welcome & Introduction, CCG Update by CEO – Peter Cunningham 
 
08.45am Host Introduction – Bernie Cuttance – Principal Advisor - NZTA 
 
09.00am An Overview of the Procurement and Supply Chain Integration challenge – Mark Johnson - 
Auckland Manager – NZTA Mark has a wealth of experience of procuring construction projects and 
managing construction supply chains. Today he will present the challenges clients face when 
procuring construction work and engaging supply side organisations.  
 
09.30am An introduction to the interactive workshop View – Peter Cunningham – CCG Peter will 
introduce the interactive workshop format and the working group subjects. 
 
09.35am Interactive Working Group: Session 1 
Workshop Topics to include: Integrating the team & collaborative working; enabling better decision 
making & non-price attributes; managing risk & rewarding innovation; construction contracts 
 
10.15am Morning Tea  
 
10.30am Interactive Working Group: Session 2 
 

11.15am Group Feedback session 
 

12.00pm Discussion  
 

12.15pm Close and light buffet lunch 

         

        Please RSVP to reserve your place 


